
Advanced Ecosystem Thinking

1. Recap on the Pathway

4 Benefits of Pathway thinking

2. What is the “Ecosystem”?

Benefits of Ecosystem thinking…

But…

3. A more complex Ecosystem (Purposes / Communities/ Demographics)

4. How to Use Ecosystem Thinking in Church…

1. Clearly diagnosing Problems

2. Allocating// shi�ing Resources

3. Predicting Effects of decisions



4. Identifying opportunities for growth

5. Seeing complexity in communications and decision making

6. Building shared ownership and teamwork


