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2.'Size-Appropriate
“Metrics
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Level 1

2X per year
% Mmembers who serve

# serve chats (recruitment.convo)

Level 2

4X per year
% Mmembers who serve

# serve chats (recruitment convo)

how many team members, team
leaders, area leaders

how many people actually served in
the {ast month

fixedcost of Sunday gatherings

Current team size versus ideal team
size
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Level 1

2X per year
% members who serve

# serve chats (recruitment.convo)

Level 2

4X per year
% members who serve

# serve chats (recruitment convo)

how many team members, team
leaders, area leaders

how many people actually served in
thedast month

fixed cost of' Sunday gatherings

Current team size verses ideal team size
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Level 3

monthly
% members who serve

how many team members, team
leaders, area leaders

how many people actually served in
the last month

% of members who are team
members, team leaders, area
leaders

ratio of team members: team
leaders

# ministry grid courses completed

attendance at leaders training
event

# landed in teams in last month
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Where it started

Church plant - 25 core members.

Grew quicKly to 50 andimore in first year.
Resters is where it started, not teams

We. didn't even keep stats on % of people
serving

We just kept an‘eye on was the roster filled
and functioning
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How it grew

Teams Nnot rosters
% of people Inteam |
HoOW many teams peoplewere In

Optimal team size V current team size
Senve chats

text Qs to 0406386760




Where it ended up (quarterly)

Big picture of Serve

Total number of
people serving in
ministry teams

Total number of
people not
servingin a

ministry team

Total number of
people notina
ministry team
who are available
to be recruited
into a ministry
team

How many people
became available
to be recruited to
a ministry team
this quarter

How many people
have transitioned
from the
membership /
maturity pathway
into @ ministry
team this quarter

How many people
who have been
available to be

recruited for some

time but who
haven't joined a

ministry team did
join a ministry

team this quarter




Where it ended up (quarterly)

Individua

teams

Team
(& Leader
name)

Total number
of peoplein
team at
present

Number of
people
required in
team for
optimal
running

Number of
new people
recruited to
team since
beginning of
calendar
year

Number of
people lost
from the
team since
beginning of
calendar
year

How many
times has
Ministry
Pastor met
with team
leader this
calendar
year

Does the
team leader
currently
have the
capacity for
the role

(if no please
give details)

Does the
team leader
currently
have the
competency
for the role

(if no please
give details)




Where it ended up (quarterly)

Safe church

% of people in a
ministry team
with a WWCC

number

Number of
appeal who have
completed safe

Number of
peopleina
ministry team
without a WWCC
number

church training
this calendar
year

Number of
people serving
in ministry
teams without
up to date safe
church training

Number of safe
church incidents
this calendar
year

Number of
legally
reportable safe
church incidents
that have
occurred this
calendar year

Dates when
legally
reportable safe
church incidents
were reported to
relevant
authorities
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Hard
to
measure

Want to know



Heart

Hard w
to Bible reading + prayer
measure | small group attendance
biscuits Sunday
attendance

Want to know



1. Overdoing it

2.Living week to week
3.Make it a one-player game
4.Meaningless numbers
5.Blaming it on covid
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The biggest fail:
iInconsistency + inaccuracy?
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RA Cross-Cultural Dinner



