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OBJECTIONS
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REASONS TO KEEP 
METRICS
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LIMITATIONS
Numbers and stories
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1. Reach Australia 
Framework + 
Metrics
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Metrics Principles
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1. Goals first, metrics second
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REACH AUSTRALIA 2021 CONFERENCE



1. Goals first, metrics second
2.Let your outcomes determine 

what you measure
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1. Goals first, metrics second
2.Let your outcomes determine 

what you measure
3.Love your people
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1. Goals first, metrics second
2.Let your outcomes determine 

what you measure
3.Love your people
4.Be consistent
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2. Size-Appropriate 
Metrics
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Level 1 Level 2 Level 3
2x per year

% members who serve

# serve chats (recruitment convo)

100? 200? 400? 
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Level 1 Level 2 Level 3
2x per year 4x per year

% members who serve % members who serve

# serve  chats (recruitment convo) # serve  chats (recruitment convo)

how many team members, team 
leaders, area leaders

how many people actually served in 
the last month

fixed cost of Sunday gatherings

Current team size versus ideal team 
size
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Level 1 Level 2 Level 3
2x per year 4x per year monthly

% members who serve % members who serve % members who serve

# serve chats (recruitment convo) # serve chats (recruitment convo)

how many team members, team 
leaders, area leaders

how many team members, team 
leaders, area leaders

how many people actually served in 
the last month

fixed cost of Sunday gatherings

Current team size verses ideal team size

how many people actually served in 
the last month

% of members who are team 
members, team leaders, area 
leaders

ratio of team members: team 
leaders

# ministry grid courses completed

attendance at leaders training 
event

# landed in teams in last month
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3. Wagga Wagga 
Evangelical Church
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Where it started

Church plant - 25 core members. 
Grew quickly to 50 and more in first year.
Rosters is where it started, not teams
We didn’t even keep stats on % of people 
serving
We just kept an eye on was the roster filled 
and functioning
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How it grew

Teams not rosters
% of people in team
How many teams people were in
Optimal team size V current team size
Serve chats
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Where it ended up (quarterly)
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Where it ended up (quarterly)
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Where it ended up (quarterly)



4. Metric Fails
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Hard 
to 
measure

Want to know



Hard 
to 
measure

Want to know

biscuits Sunday 
attendance

small group attendance

Bible reading + prayer

Heart



1. Overdoing it
2.Living week to week
3.Make it a one-player game
4.Meaningless numbers
5.Blaming it on covid
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The biggest fail: 
inconsistency + inaccuracy?
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Healthy, evangelistic, multiplying churches.



RA Cross-Cultural Dinner


