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WHY TEAMS…
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CHANGE
1. CREATE A CLIMATE FOR CHANGE

2. ENGAGE AND ENABLE CHURCH TO CHANGE

3. SUSTAIN CHANGE
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CHANGE TIMELINE
A POST CHURCH PLANTING PROBLEM MARCH 2018

A VERY HELPFUL CONFERENCE - VOLUNTEER REVOLUTION JUNE 2018

PLANNING FOR CHANGE JULY - SEPT 2018

VISION DINNERS OCTOBER 2018

TEAM LEADER RECRUITMENT SUMMER 2018/19

VISION DOCUMENT AND STAGED ROLLOUT BEGINS FEBRUARY 2019

- KIDS MINISTRY MARCH 2019

- WELCOMING (including coffee and morning tea) APRIL 2019

- SETUP / PACKUP JUNE 2019

- MAG TEAMS SEPTEMBER 2019

- MISSION TEAM JULY 2020
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https://docs.google.com/file/d/1qpJbk-yirbXf4Wq586DLi71rfg-fk-5-/preview
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RESOURCES
PROVIDED BY US:

- A4 TEAM LEADER RECRUITMENT PREPARATION DOCUMENT

- A5 TEAM LEADER MAIN POINTS SUMMARY FOR THE FRIDGE

- EXAMPLE MINISTRY GRID TRAINING VIDEO “LOVING YOUR TEAM”

- ROSTERS TO TEAMS FEBRUARY 2019 KICK OFF DOCUMENT

FURTHER READING:

“Red Queen syndrome: a nine-step process for implementing change” Chapter 73 in 

Wisdom in Leadership by Craig Hamilton - Matthias Media 2015
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