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REACH AUSTRALIA FRAMEWORK

REACH - ARUSTRALIA

1. Clarify the big thing ‘make mature disciples in ever increasing number’
2. Be faithful to the means (word and prayer, God’s people)

3. Take responsibility; Build responsibility

4. Break it down

5. Ecosystem thinking

REACH AUSTRALIA 2021 CONFERENCE
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Data Point

Ongoing
Trend

2021-2022

Goal
(July - June)

Missional Heat Score
(Perceived Conviction & Engagement of HBC members in mission within and
beyond Newy/Lake Mac)

7/10

(estimate)

Engagement
(% of HBC Members Visibly Engaged in Pathway)

100
(estimate)

Mission Pathway* Completion Rate
(“First Contact” Non-Xn's who become Xn’s and formally join a church)

10%

(estimate)

Conversions (both Raw Figure & % of Members)

25 (3.1%)

42 (5%)

19 (2.5%)

(6 in calendar year)

Missionary Units
(both current & potential missionaries as Raw Figure & % of Members)

26 (5%)

37 (8%)

30 (10%)
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CONTACT

CONNECT

CONVERSION

CONTACT MULTIPLICATION AEACH ABSTRALIA

Awareness

: Event Presence /
Personal gg::'gt: Carols Reputation
Contact Social Media  Qutdoor Cinema Food Bank
Marketing Marigts Lacation

CONNECT TO CHRISTIANS & CHRISTIANITY

EVANGELISTICALLY LIGHT
[

o Christmas & Easter Hangouts m
; Services Events - N
H » 3o
B2 g
g Walk Up Personal E
- Door to Door Evangelism =

EVANGELISTICALLY STRONG

CONVERSION ENGINE

*  Evangelistic Course
*  Follow-Up Program

CHURCH LIFE

*  Membership movement
*  Small Groups
»  Serving
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One of the key responsibilities of the mission champion is not just to ‘work in the

Mission Champion: Role Description

ministry’ but also to 'work on the ministry'. At times the mission champion with the 4. Unichurch Only
help of the Mission Pastor will need to 'pull-back’ from the day to day life of mission a. Coach People Group Champs
ast opated: 170 Sepunhar A1 within their Campus to assess how we are really going at building a culture of b. Oversee Campus Convos
mission and dream about ways we can do it better. This means that the mission c. Oversee Hub Sessions Training
Position Details champ will constantly be looking for both weaknesses and opportunities when it
comes to the mission culture of HBC. 5. Meet monthly with the Mission Pastor to. ..
Role Title: Mission Champion a. Reflect on mission culture {Reviewing Data + Ci
Department: Mission Team c. Generate b. Provide progress reporis on 1-3 above

G c. Think creatively about other opportunities to cre
Reports to: Mission Pastor S4ah : : f
The final primary responsibility of the Mission Champ is to generate mission culture

and heat. To a large extent this is done through resourcing and supporting key 6. Attend Campus Meetings to report on and represent Mi
Role Overview culture creating structures across HBC to ensure they are rich with Mission DNA.?
The role of the Mission Champion is to work towards creating a culture of evangelism However given the limited and often competing air space within these structures, the
within their congregation as part of the broader strategy for Mission at HBC.! A culture of Mission Champ will also create mission culture through mission specific structures.
evangelism is created by building the flocks...
e Conviction: passion for seeing people won to Christ Key Tasks?®

e Competence:
o Individually - skills, knowledge and abilities in evangelism
o Corporately - maximising the way we work together as Christ’s body to take
out the gospel 1
e Confidence: that God is and will use us to save people.
e Connection*

In order to fulfill their primary responsibilities, the key tasks of the Mission Champ are to...
Produce and deliver mission content
a. 2 Mission Videos for use on Sunday/Comms/GG's
i. 1 x Conversion Story
ii. 1 xEvangelism Story

It is worth noting that this is not done in isclation. To be a mission champion at a b. 1 Book Review

campus/congregation is to be a part of the overall team of mission champions across HBC

who are working togather for the same end and purpose. 2. Organise and oversee Mission Advocates

a. Appoint Mission Advocates in each GG within your congregation
Primary Responsibilities b. Train and Equip them in the role
c. Feed information/content to them every 2-3 times per term regarding Mission*
The Mission Champions responsibilities are to...
3. Coordinate HBC Mission Nights (Salt + Light) + Dinners for Evangelists
a. Each semester a mission night will be delegated to one of the mission

a. Pray
champs to oversee {on a rotating basis). The mission champ who oversees
This is the fundamental responsibility of the Mission Champion. Because it is God the Mission Night must coordinate the execution of the Mission Night through
who builds His church, the most powerful thing we can do as His children is ask Him delegating responsibilities to the other Mission Champs
to use us. So the number one ministry of the mission champion is to pray for the lost b. Each Mission Champ must also organise 1 Mission Dinner per semester
of our city, nation and world, and to pray for our church to grow in it's passion for
mission. 2 Key Culture Creating Structures at HBC include but are not limited to: Sundays, GG's, Church
Camps, Communications.
b. Assess & Dream ? These tasks will be built into Asana for accountability purposes
4 There is a key area of overlap with the Global Mission Team here. Since Mission Advocates help
GG's build a culture of local and global mission they necessarily will need input from both Mission
Champs and the Global Mission Team. Therefore the Mission Champ needs to liaise regularly with the
* The broader strategy for Mission at HBC is that we would be a people God uses to reach Newcastle Global Mission Team in order to feed the Mission Advocates relevant Global Mission information and
& Lake Macquarie, Australia and the world with the gospel of Christ. content.





http://drive.google.com/file/d/14uWFUdpMi3neMVSD8scrIndvFqA1GEgj/view

Unichurch GG Mission Advocate @
Role Description - 2022

Vision for Unichurch

Our vision is that Unichurch would reach the lost of the University of Newcastle &

beyond and would be equipped and passionate about personal and global

PUMP up your growth group about the joy, urgency and excitement of [Jifryes.
evangelism.

Goal for GG Mission Advocates Easter is coming....

To advocate for local and global mission within your Growth Group ... In other words,

PUMP up your group about the joy, urgency and excitement of Mission. 1. Text/ask your growth group leader when you can have a mission spot

Role Description - What it looks like in action! at thisweeks growth group.

e Organise to run a ‘Mission Spot’ (10-20mins) in your GG every 3 weeks. Remind your gg that Easter is only around the comer, and to be

Get in touch your GG leaders to arrange a time L e
; you "9 inviting their friends to come along.

Read the Mission Mail that the Mission team will send. This will outiine the

content of each 'Mission Spot’ - use this to prepare your Mission Spot. It will . .
P Propare o Good Friday 9am or 10am at Lambton High

Easter Sunday 7pm Unichurch
For more information

include things like facilitating prayer times, discussions, sharing about missionary

pariners and more!

e Sign up to receive your GG's missionary pariner's prayer letters

Plus, throughout the year write to them as a GG (reminders to do this will be As a group share who you have been praying for to come to know

Jesus. Then spend some time praying for them (could do as whole
group/ small groups/ pairs, up to you, )

included in the Mission Mail).
« Be missional yourself
PRAY - for yourself, for your group, for reaching the lost in your life, on campus,

in Newy and beyond. NOTE: As your gg is sharing, take note of the names of the people

who they are praying for, so you can check in and encourage them in
the future (+ to share with Katie-Anne).

Be growing in your own passion and skills in evangelism. Lead the way in taking
‘one next step' outside your comfort zone for Jesus.
Think about and share any possible evangelism applications that may arise
during Bible studies, or ways that you can encourage or start conversations c o
about evangelism over GG dinner or fimes outside the formal mission spot. Omlng up
e Be a part of the team
o Attend Mission Advocate Team get-togethers (TBC but probably ~once per term) Friday 15-17 of April: AllNations Easter Escape
Report back to the Team Leader with how things are going Friday 15 April: Good Friday church services
Sunday 17 April: All regular Sunday services
Wednesday 4 May (10am): Life Series week one
Thursday 5 May (7:30pm): Life Series week one




Hunter Bible Church @ Fiona Thomson
Published by Emma Shepherd @ - April 8 - Q3 s May 4 at 8:31 PN

Have you ever wondered what the Easter long weekend is all about? Praying after CAMPUS CONVOS on Tuesday! (missing Josh who
Why do we pause and remember Jesus—a guy who died two- was still in conversation)
thousand years ago? What's worth celebrating about that?

“What do you believe?”

This Easter we're finishing our series on Reconsidering Christianity On Tuesday a girl we talked to asked us this very question, giving an
with talks at Good Friday and Easter Sunday. We'll be exar are salvation by Jesus alone with her! This stuff

central claim of Christianity—the profound world-altering 1 (_.) FAMILY NEWS vhy not take that step out of your comfort zone with

Jesus' death and resurrection. ed? .. See more
EASTER SERVICES... See more

Three quick things for Family News this week: Logan's awesome story,
transforming the next generation, and where we're at financially. This way!

* + Reconsidering
: Christianity

- "[, TN A A -

SUNL

200D FRIDAY EA ;

at Hunter Bible Church

Logan's Story
—~ We were overjoyed last week to hear about how God has been at work in
r" Logan's life and that we get to count him as part of our church family!
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PRAY

Intentional prayer
for 5 friends

INVITE

Inivte your friends to
Meeting Jesus

CONNECT

Love your friend and
help them get to
know Christians

CHAT

Start a conversation
about Christian
things
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REACH AUSTRALIA FRAMEWORK

REACH - ARUSTRALIA

1. Clarify the big thing ‘make mature disciples in ever increasing number’
2. Be faithful to the means (word and prayer, God’s people)

3. Take responsibility; Build responsibility

4. Break it down

5. Ecosystem thinking

REACH AUSTRALIA 2021 CONFERENCE
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