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#REACHAUSTRALIA

PART 1  
WELCOME + INTRODUCTION



#REACHAUSTRALIA

OUTLINE
Part 1 - Introduction & Welcome

Part 2 - Purpose & Key Outcomes for mission 

Part 3 - Mobilising the church for mission (locally/globally)

a. Creating Culture & Conviction aka. “mission heat”

b. Building systems/pathways/processes…

○ For getting people saved (conversions)

○ For raising up and supporting missionaries

Part 4 - Drawing out Mission in the Ecosystem

Part 5 - Putting it Together



REACH AUSTRALIA 2021 CONFERENCE

TITLE GOES HERE

#REACHAUSTRALIA

REACH AUSTRALIA FRAMEWORK

1. Clarify the big thing  ‘make mature disciples in ever increasing number’

2. Be faithful to the means (word and prayer, God’s people)

3. Take responsibility; Build responsibility

4. Break it down

5. Ecosystem thinking



#REACHAUSTRALIA

PART 2  
PURPOSE & KEY OUTCOMES FOR MISSION



#REACHAUSTRALIA

HBC Mission Purpose

1. Thelogocial
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HBC Mission Purpose

1. Thelogocial

2. Cultural



#REACHAUSTRALIA

HBC Mission Purpose

1. Thelogocial

2. Cultural

3. Practical



#REACHAUSTRALIA

HBC Mission Purpose

1. Thelogocial

2. Cultural

3. Practical

4. Outcomes



Data Point Ongoing 
Trend

2021-2022 
Goal 

(July - June)

Q2

Missional Heat Score
(Perceived Conviction & Engagement of HBC members in mission within and 
beyond Newy/Lake Mac)

n/a 7/10 
(estimate)

6.5/10

Engagement 
(% of HBC Members Visibly Engaged in Pathway)

~ 125 100
(estimate)

143

Mission Pathway* Completion Rate
(“First Contact” Non-Xn’s who become Xn’s and formally join a church)

n/a 10%
(estimate)

11%

Conversions (both Raw Figure & % of Members) 25 (3.1%) 42 (5%) 19 (2.5%)
(6 in calendar year)

Missionary Units
(both current & potential missionaries as Raw Figure & % of Members)

26 (5%) 37 (8%) 30 (10%)



#REACHAUSTRALIA

QUESTIONS or 
COMMENTS?



#REACHAUSTRALIA

PART 3  
MOBILISING THE CHURCH FOR MISSION (LOCALLY/GLOBALLY]



#REACHAUSTRALIA

PART 3(A)  
CREATING CULTURE & CONVICTION (MISSION HEAT)



16



#REACHAUSTRALIA

What might this look like?

1. Pushing stories/stats/scripture through key culture creating moments

2. Creating your own conviction/culture shaping events

3. Capitalising on external opportunities
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http://drive.google.com/file/d/14uWFUdpMi3neMVSD8scrIndvFqA1GEgj/view
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#REACHAUSTRALIA

What might this look like?

1. Pushing stories/stats/scripture through key culture creating moments

2. Creating your own conviction/culture shaping events
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#REACHAUSTRALIA

PART 3(A)  
CREATING CULTURE & CONVICTION (MISSION HEAT)



#REACHAUSTRALIA

QUESTIONS or 
COMMENTS?



#REACHAUSTRALIA

PART 3(B)  
BUILDING SYSTEMS/PATHWAYS/PROCESSES
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#REACHAUSTRALIA

QUESTIONS or 
COMMENTS?



#REACHAUSTRALIA

PART 3(B)  
BUILDING SYSTEMS/PATHWAYS/PROCESSES
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#REACHAUSTRALIA

QUESTIONS or 
COMMENTS?



#REACHAUSTRALIA

PART 4  
MISSION WITHIN THE ECOSYSTEM



TITLE GOES HERE

#REACHAUSTRALIA
ECOSYSTEM - INTERDEPENDENT & INTERCONNECTED



#REACHAUSTRALIA

3 SCENARIOS

1. Averaging 1 non-Christian a week at Sunday gatherings

2. Across two connection events there was only one visitor

3. 3 people come to your gospel course Jesus but no one sticks in a 

bible study/growth group



#REACHAUSTRALIA

PART 5  
PUTTING IT TOGETHER



REACH AUSTRALIA 2021 CONFERENCE

TITLE GOES HERE

#REACHAUSTRALIA

REACH AUSTRALIA FRAMEWORK

1. Clarify the big thing  ‘make mature disciples in ever increasing number’

2. Be faithful to the means (word and prayer, God’s people)

3. Take responsibility; Build responsibility

4. Break it down

5. Ecosystem thinking



Healthy, evangelistic, multiplying churches.


